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Marmara University & Business Management Institute
The Emerging CMO / Strategic Marketing Management Certificate Program

Dates: 27 October — 25 November 2018
Place: Balmumcu - Point Hotel / Istanbul
Duration: 5 Weekends — 10 Days (Saturday — Sunday)

Purpose of the Program

Strategic Marketing Management — The Emerging CMO Program aims to prepare marketing department
professionals for the top marketing position (CMO position) in a company. So on, program is focused to develop
strategic perspective, leadership skills and marketing management knowledge of the experienced marketing
department professionals.

10 day long program includes all the competencies and technical knowledge which will be need for a marketing
leadership position in a company. The Emerging CMO: Strategic Marketing Management Program combines
marketing knowledge with strategic thinking and leadership skills. During the program, participators will work
closely with the best academicians of Turkey in the area of marketing. Also they will have the opportunity to
participate coaching and experience transfer sessions of industry’s leading CMOs.

Targets
Strategic Marketing Management — The Emerging CMO Program will;

- Transfer the marketing strategies and technical knowledge needed for the CMO position
- Develop strategic thinking skills and strategic marketing management competency

- Introduce CMO'’s strategic position and importance for the company

- Strengthen leadership skills and management competencies

- Inform on new techniques and methodologies in marketing, strategy, and leadership

- Lead to gain a greater understanding of current trends in marketing

Participant Profile

The Emerging CMO Program is ideal for those who aspire to become strategic CMOs. It’s specifically designed for:
Senior marketing executives with at least 7 years of work experience, at least 5 years of marketing management
experience, and a level of managerial responsibility within the organization.

At least university graduates in relevant area with at least 5-7 years of marketing management experienced
professionals will be suitable for the program.
For board members, chairmans, general managers and company owners, 5 years of finance and accounting
experience requirements will not be applied.

Certification
Participants who follow at least %70 of the program and who succeed in the final exam, will be rewarded by
Marmara Universities’ official “Strategic Marketing Leader Certificate”.
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Program Content
Generally following topics will be discussed in the certificate program, which will last a total of 10 days.

- CMO’s Role and CMO’s Importance in Strategy Building
- Effect of CMO’S Vision to Company Strategy

- Current Trends in Marketing & Digital Communication
- Strategic Management & Strategic Thinking

- Strategic Marketing Management

- Market Research Techniques

- Marketing Technologies & Information Systems

- Customer Analysis & Customer Management

- Customer Segmentation

- Customer Relationship Management

- Customer Experience

- Product Development & Management

- Brand Management & Branding Strategies

- Marketing Communication & Advertising Strategies

- Effective Advertising & Media Planning

- Digital Marketing Management

- International Marketing & Competency Strategies

- Traditional Communication vs. Digital Communication
- Future of Marketing & Digital Era

- Public Relations & Corporate Communications

- Reputation Management & Social Responsibility

- Employer Branding Management

- Technology & Information Management for Marketing
- Marketing Function Strategy & Vision

- Marketing Function Performance & Reporting

- CMO & Leadership

- Management Structure & CMO Vision

- CMO - CEO Interaction

- CMO & Innovation & Technology
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- Case Studies & Success Stories

Trainers & Speakers
Through 10 day long program, participants will be trained by the best academicians of Marmara University in the

area of marketing and Turkeys’ most successful marketing executives.

Murat Akdag - Virtua Consult & Tebox - Board Member
- Barng Erdim - Toyota - CMO

- Gaganur Ugtu - Media Markt - Marketing and Corporate Communications Director

- Yasin Altunkaya - DataExpert - Partner

- Bogag¢ Goénci - Sahibinden.com & CMO

- Birim Gonilgen - Visa-Southern Europe CMO (Dogu Avrupa Pazarlama Bagkani)

- Ismail Biitiin - Turkcell - CMO

- Dr. Olcay Giindiiz - Biofarma & Miinir $ahin - CEO

- N. Mert Basar - Ticari isler Genel Miidiir Yardimcisi (CCO) - IGA Havalimani igletmesi A.S.

- Dog. Dr. Sakir Erdem - Marmara Universitesi Ogretim Uyesi
- Dr. Ahmet Basgi - Marmara Universitesi Ogretim Uyesi
- Dr. Ceyda Aysuna - Marmara Universitesi Ogretim Uyesi
- Prof. Dr. Aypar Uslu - Marmara Universitesi Ogretim Uyesi
- Prof. Dr. Mehmet Tigh - Marmara Universitesi Ogretim Uyesi
- Dog. Dr. Azra Bayraktar - Marmara Universitesi Ogretim Uyesi

- Prof. Dr. Serdar Pirtini - Marmara Universitesi Ogretim Uyesi
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